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Delta Dental of Iowa Foundation
Evaluation Criteria for Large Project Proposals

Please answer the following questions within your large grant proposal:
SUBJECT 
· What is the Iowa oral healthcare problem and target population that will be affected by the proposed project? Are there any special populations that are affected more than others?
· Which focus area (Prevention, Education, Access, Research) is addressed by this project? 

· Is this a new project or an extension of existing work?

· Does the project have quality aspects (e.g. staff qualifications, successful strategy, accreditation, sound business and clinical model)?
IMPACT 
If applicable, what is the incidence and prevalence of the disease(s),condition(s), problem(s) in the general Iowa population? 
· Are the impact numbers low, medium, or high? Is the project statewide or more local in scope?

· Are results and potential impact short-term or long term?

· Are the expected results of the project clear and measurable? What are the measurement tools to accomplish this?
RELEVANCE 
· What is the relevance of this project to Iowa oral health? How long will it take until results are available?
· Does the proposed project create collaboration among different entities? 

· Is there an opportunity to leverage the project to other applications, populations, areas, etc.?

· What is the feasibility and sustainability of the proposed project?
ADMINISTRATION AND COSTS 
· What is the total project cost? 

· What will be the Foundation’s expected financial contribution, and how will the funds be used?

· What is the business plan for this project?

· What will be the Foundation’s expected logistical or advocacy support?

· How will project progress be monitored and reported?

PUBLIC RELATIONS 
· What is the opportunity for publicity (positive and negative) with this program?
· Are there ethical concerns associated with the project, and how are they being handled?

· If the project is research, what will be the format for the final results of the project (e.g. information for future reference, publication in a nationally recognized dental or medical journal, a new treatment protocol or technique, a dental material or product, etc.)?
· Will the project result in a product that would be associated with the Delta Dental of Iowa Foundation name? 
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